
 

10 Ways to Use GenAI to 
Streamline, Solve, and Scale 
Your Facilities Ops

Mind Over Maintenance

Whether you manage facilities for a handful of locations or oversee  
a national footprint, GenAI tools like ChatGPT and Gemini can help.
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Introduction
AI is no longer just a buzzword — it’s a tool you can put to work today. For facilities 

teams balancing tight budgets, increasing complexity, and high expectations, 

generative AI (GenAI) offers real opportunities to reduce manual work and make 

smarter decisions across your operations. Whether you’re responsible for a handful 

of sites or hundreds of locations, this guide will show you how to start using GenAI in 

practical, results-driven ways.

https://servicechannel.com/growth/
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Top GenAI Tools to Consider
If you’re looking to explore GenAI tools beyond the basics, here are some leading 

platforms worth considering:

These GenAI tools can supercharge your workflows and enhance decision-making across facilities and 
operations — especially when paired with clear prompting and practical goals. In short, they help you get 
more done with less stress. From drafting maintenance checklists to prioritizing work orders, AI-powered 
support is making it easier than ever for operations teams to stay ahead of issues and work smarter.

Below are 10 easy ways GenAI can support your day-to-day operations, no matter what industry you’re 
in. Make sure to copy, paste, and customize the prompt templates included throughout to make your 
transition to AI even smoother.

One of the most popular GenAI tools, ChatGPT is 
known for its versatility and ease of use. Premium 
features include access to the latest models (like 
GPT-4) and priority performance.

Subscription cost: $20/month (ChatGPT Plus)

ChatGPT (OpenAI)

Gemini is Google’s GenAI offering and integrates 
with Google Workspace tools. It’s great for teams 
already using Google Docs, Sheets, or Gmail.

Subscription cost: $20/month (Gemini Advanced 
via Google One AI Premium)

Gemini (Google)

Claude is a GenAI assistant that prioritizes safety 
and thoughtful responses. It’s ideal for teams 
concerned with reliability and tone in AI outputs.

Subscription cost: $20/month (Claude Pro)

Claude (Anthropic)

Embedded in Microsoft 365, Copilot brings GenAI directly into tools like Word, Excel, and Teams.  
It’s especially helpful for enterprise teams working in Microsoft environments.

Subscription cost: $30/user/month (Microsoft 365 Copilot for enterprise plans)

Microsoft Copilot

A GenAI-powered search engine focused on real-
time answers and citations. Best for quick lookups 
and grounded, referenced responses.

Subscription cost: $20/month (Pro Plan)

Perplexity AI

https://servicechannel.com/growth/
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Draft scopes of work for new assets.

Any time you introduce a new asset — a walk-in freezer for a convenience store, an espresso 
machine for a coffee shop, or something else entirely — you need a clear plan to maintain it. 
Instead of sifting through manuals or Googling for answers and developing a comprehensive 
scope from scratch, ask GenAI to draft one for you.
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Tip: Ask GenAI to include links to all sources so you can double-check its logic and ensure accuracy.

Example

A veterinary clinic needs a new HVAC unit.  
To outline a preventive maintenance plan, the 
facilities manager shares the make and model 
with GenAI along with the location of the clinic 
and asks for a comprehensive guide to service 
intervals and parts to inspect.

Prompt Template

“You are a facilities maintenance expert. Based  
on the make and model of this HVAC unit,  
[insert make/model], generate a preventive 
maintenance scope of work that includes 
recommended service intervals, critical 
inspection points, and compliance tips for a 
[insert facility type, e.g., veterinary clinic]  
located in [insert location/climate info].”

https://servicechannel.com/growth/
https://servicechannel.com/ebooks/digital-transformation-retail-healthcare/
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Fill out work orders faster.

Work orders are critical — but they can also be time-consuming. With GenAI, you can delegate 
much of the form-filling by uploading a blank work order and prompting AI to complete what  
it can. Then you just review and confirm the rest.
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Example

A dental clinic manager needs to submit 15 repair 
requests for malfunctioning lighting, HVAC, and 
sterilization equipment across three locations. 
Instead of completing each form individually, 
they upload a standard work order template and 
provide GenAI with basic input data in a table. 
The AI pre-fills the forms, which the manager then 
quickly reviews and submits.

Prompt Template

“You are a facilities coordinator. Based on the asset 
data and issue descriptions below, pre-fill the 
attached standard work order form, including 
location, urgency, asset type, and issue summary. 
Flag any missing required fields and request 
clarification as needed.”

Clean up and analyze performance data.

If you’re managing a mix of location types — for example, retail storefronts and corporate offices — 
then tracking performance across all your assets gets especially tricky. GenAI can help make sense 
of messy spreadsheets and surface insights you might otherwise miss.
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Example

A facilities director overseeing a mix of 
convenience stores and distribution centers 
uploads a CSV file of HVAC maintenance records 
to GenAI. They ask the tool to first group the 
data by location type, climate, and maintenance 
frequency and then analyze the data for 
performance. GenAI recognizes that stores in 
humid climates experience faster filter clogging 
and higher energy usage, prompting a shift in 
maintenance strategy.

Prompt Template

“You are a facilities analyst evaluating 
performance data across multiple locations. 
Using the attached CSV, identify trends in asset 
reliability and filter the results by climate zone, 
location type, and maintenance frequency. 
Summarize the key takeaways and recommend 
improvement opportunities.”

https://servicechannel.com/growth/
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Fine-tune your maintenance schedules.

A number of factors can impact the optimal maintenance schedule for specific equipment across 
your locations. An HVAC condenser unit might wear down faster in a coastal city than in a dry, 
inland town. Sinks will likely need more frequent maintenance at your busiest vet clinic. GenAI can 
help you tailor service schedules based on environmental conditions, traffic volume, or even hours 
of operation.
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Example

A facilities director at a chain of automotive 
dealerships keeps service bays pristine to ensure 
a premium customer experience. They use GenAI 
to assess regional humidity, foot traffic, and 
weather patterns, and the tool recommends 
adjusted cleaning and HVAC filter replacement 
intervals for each location.

Prompt Template

“You’re an expert in facilities maintenance 
planning. Based on the following environmental 
data and traffic volume for each location, 
recommend a customized service schedule 
for HVAC systems at a network of automotive 
dealerships. Include maintenance frequency and 
task priority for each region.”

https://servicechannel.com/growth/
https://servicechannel.com/blog/blog-season-smart-strategies-the-ultimate-ai-driven-checklist-for-year-round-success/
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Manage compliance across locations.

Regulations can vary widely by region and facility type, and keeping up with changing 
requirements can be overwhelming. GenAI can help reduce the burden by researching applicable 
rules, generating easy-to-follow compliance checklists, and tracking regulatory deadlines across 
multiple locations.

Prioritize your to-do list.

When everything feels urgent, decision paralysis can set in. Whether you have a team of five or 
50, GenAI can help by evaluating your task list and applying logic to organize and prioritize your 
tasks based on urgency, complexity, and even cost. It can also assign timelines, suggest delegation 
strategies, and surface items that may be better postponed — so you and your team stay focused 
on what matters most.
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Example

A multi-site convenience store operator needs to 
stay compliant with regional health and safety 
laws, fire codes, and refrigeration regulations. 
They use GenAI to create location-specific 
checklists and maintenance timelines, giving 
regional managers a clear plan to follow.

Example

A grocery store operations manager juggling 
repairs, vendor scheduling, and upcoming 
inspections uses GenAI to rank tasks by risk to 
operations. It flags a refrigeration repair and 
restocking issue as highest priority and suggests 
deferring routine signage updates.

Prompt Template

“You are a compliance officer for a multi-location 
convenience store chain. These are the locations: 
[list of the city and state of each location]. Create 
individual checklists for each store location 
that outline applicable local regulations across 
food safety, refrigeration, ADA access, and fire 
prevention. Include deadline reminders and 
inspection intervals where possible.”

Prompt Template

“You’re a facilities operations planner. Based 
on the task list below, categorize each item by 
urgency, impact, and required resources. Create 
a recommended order of execution, and flag 
any tasks that could be postponed or reassigned. 
Include estimated completion times if applicable.”

https://servicechannel.com/growth/
https://servicechannel.com/blog/ready-for-change-a-breakdown-of-the-latest-sustainability-and-refrigeration-regulations/
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Define your ideal service provider criteria.

Sourcing providers can feel like a guessing game. GenAI can streamline the process by generating 
sourcing criteria tailored to your industry, asset type, and budget constraints. It can also evaluate 
provider websites or RFP responses for relevant qualifications, allowing you to compare candidates 
more efficiently and consistently.
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Example

A dental clinic group needs new HVAC vendors 
across several states. Using GenAI, the facilities 
lead creates a customized checklist of must-have 
credentials — including licensing, emergency 
service capabilities, and dental industry 
experience — to send with the RFP.

Prompt Template

“You’re a facilities sourcing manager. Based on the 
following asset type and facility context, create a 
detailed list of qualifications and selection criteria 
for a service provider. Include any compliance 
certifications, availability requirements, and cost 
range expectations.”

https://servicechannel.com/growth/
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Connect facilities data to business impact.

Facilities work often flies under the radar. That is, until something goes wrong. GenAI can help 
elevate the visibility of your work by connecting it to measurable business outcomes. It can 
correlate operational performance with key performance indicators like customer satisfaction,  
sales volume, or brand experience across locations, helping you clearly demonstrate the value  
of your facilities program to leadership.

Close knowledge gaps on the fly — or steadily over time.

Need to get up to speed on an unfamiliar asset, regulation, or trade? GenAI can act as your 
personalized learning assistant by summarizing technical documents, identifying key terminology, 
recommending credible online resources, and even structuring your self-education path over time. 
It’s an efficient way to close knowledge gaps quickly, especially when managing new responsibilities 
or unfamiliar equipment.
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Example

A regional operations director for a chain of 
quick-service restaurants uses GenAI to analyze 
the relationship between HVAC system reliability 
and negative customer reviews. The results show 
a spike in complaints during weeks with system 
outages, helping justify investments in  
preventive maintenance.

Example

A facilities lead at a veterinary clinic is put in 
charge of a new generator system. With no prior 
experience, they ask GenAI to explain the basics, 
suggest training videos, and build a checklist of 
safety protocols and inspection routines.

Prompt Template

“You’re a facilities training coach. I’m new to 
[insert topic, e.g., commercial generators]. Create 
a simple, structured learning path that includes 
definitions, best practices, safety guidelines, 
and links to beginner-friendly online resources. 
Summarize everything in a step-by-step format I 
can follow over the next two weeks.”

Prompt Template

“You’re a business analyst evaluating how facilities 
performance impacts customer experience. Using 
the data sets provided (e.g., net promoter score, 
service request history, asset downtime), identify 
correlations and generate a short executive 
summary of insights, with recommendations for 
operations improvements.”

https://servicechannel.com/growth/
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Create standardized templates.

When it comes to all the paperwork involved in being a facilities manager, there’s no reason to 
reinvent the wheel. GenAI can help you quickly create standardized templates for repeatable 
tasks — whether it’s work orders, service checklists, RFPs, job descriptions, or even onboarding 
documentation. It can also convert unstructured examples (like a PDF or email) into structured, 
reusable formats. This saves time and ensures consistency across teams and locations.
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Example

A facilities manager at a regional restaurant 
chain wants to hire talent more quickly. They 
provide GenAI with a past facilities technician job 
description, and the AI builds a clean, role-specific 
template with customizable sections for location, 
shift, and technical requirements.

Prompt Template

“You’re an HR and facilities operations specialist. 
Turn the following job description into a reusable 
template for future openings. Include editable 
placeholders for job title, location, shift hours, 
responsibilities, and qualifications. Make the tone 
professional, inclusive, and clear.”

https://servicechannel.com/growth/
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A note on the limitations of GenAI
While GenAI can supercharge your workflows, it’s not perfect. Most free models aren’t 

connected to real-time data, and none can truly fact-check their own outputs. Always 

review AI-generated content before sharing or acting on it.

Still, when used wisely, GenAI can be a powerful ally in improving your team’s 

productivity, accuracy, and speed — whether you manage five locations or 500.

https://servicechannel.com/growth/


 

Learn more about how ServiceChannel can help.

You and your team can do even 
more with the help of AI
While GenAI can help you work faster and smarter, it’s just one part of a  

high-performing facilities strategy. The right partner can help you turn insight into 

action, providing the tools, expertise, and support you need to scale efficiently, 

deliver great experiences, and stay ahead of operational challenges.

https://servicechannel.com/

